
2019-2020 ANNUAL REPORT 

BIG SPRING ECONOMIC DEVELOPMENT CORPORATION 



MISSION STATEMENT 
  

To assist, stimulate, and enhance economic development in Big Spring, Texas,  
subject to applicable State and Federal laws and the Bylaws and the Articles of  

Incorporation.  To utilize its Sales Tax Revenues to increase the job opportunities  
available to the citizens of Big Spring by assisting the expansion of local businesses and  

attracting new business activities to Big Spring. 

   
 

2018-2019 
BOARD OF DIRECTORS 

 
  Mr. Jeff Ward                         President 
 
  Mrs. Kay McDaniel                                                    Vice President 
     
  Mr. Raul Benavides                                  Secretary/Treasurer 
  
  Mr. Terry Hansen                                                    Board Member 
 
  Mrs. Bobby McDonald      Board Member 
 

Professional Staff 
Mr. Mark Willis, Executive Director 

Ms. Teresa Darden, Associate Director 

 



Big Spring Economic Development was also involved in the following 
local, regional and state organizations and marketing initiatives that 
are conducive to improving and marketing our community: 

In 2019-2020, Big Spring EDC has attended  over 150 meetings for             
Community Involvement, Associations & 
Trade Shows 

Community  

Involvement Associations 
Recruiting Efforts 

& Trade Shows 

McMahon/Wrinkle Airport/Industrial Park Board  Texas Economic Development Council  SEMA 

County Group High Ground FABTECH 

Big Spring Area Chamber of Commerce Ports to Plains Alliance  

Salvation Army   

Greater Big Spring Rotary   

Keep Big Spring Beautiful   
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In 2019-2020 Big Spring EDC has been in contact with  
numerous prospects.  These prospects consisted of a wide 
range of diverse industries to include oil and gas, solar and 
wind energy, chemicals, technology and various types of  
manufacturing. 
 
These prospects have come from different sources. 
While Trade Shows were cancelled or postponed, Big 
Spring EDC has contracted with Flor Group.  
Flor Group develops and implements programs to attract 
companies which match what the community offers and 
needs.  
 
Flor Group is targeting the Manufacturing and Warehouse/
Distribution industries with Marketing Branding and  
Message Development, Multi-Channel Marketing Strategy, 
Marketing Campaign, and produced 7 leads. 





Big Spring Economic Development is excited to be part of the  
Ports-to-Plains Alliance.  The Ports-to-Plains Trade Corridor Coalitions 
is, above all, a network of people who share the same interest in the  
robust, sustainable growth of jobs and investment throughout the 9-state 
Ports-to-Plains corridor.  Thanks to that network, and its geographic 
alignment between the Texas and western Canada’s oil patch, the  
Ports-to-Plains Trade Corridor is increasingly recognized as an important 
economic development resource for business leaders throughout North 
America’s energy and agricultural heartland. 
 
 
In addition to domestic movement of goods along the existing highways, 
the corridors service major international border crossings including Del 
Rio, Eagle Pass and Laredo between Texas and Mexico, and Sweetgrass/
Coutts, Wild Horse and Raymond/Regway between Montana and Canada 
and Portal/North Portal between North Dakota and Canada.  

 

The Ports-to-Plains region services a 
4,950-plus mile economic  
development corridor of  existing high-
ways stretching from the port at Mazatlán,  
Sinaloa, Mexico to northern Alberta.  



In an effort to improve mobility across the Lone Star State, the 
truck relief route project addresses safety, congestion and  
connectivity. Located on the Ports to Plains Corridor, it will  
alleviate downtown congestion and improve mobility as freight 
moves through the area. Construction on the southern portion was 
completed in July 2016. Construction on the northern portion was 
completed in August 2020.  The total estimated total cost of the 
US Hwy 87 Relief Route was $131,000,000. 

 
Big Spring EDC  
approved a resolution  
recommending a new 
feasibility study for US 
Hwy 87 be completed 
and supports the efforts 
in turning the Hwy into 
Interstate-27.  
This study is currently 
underway. 



The Big Spring Area Chamber of Commerce and  
Big Spring Economic Development Corporation  

Invite you to the 

NORTH US HWY 87  
GRAND OPENING AND  

RIBBON CUTTING CEREMONY 



The EDC Board of Directors found it necessary to construct entry ways at 
the south and west interchanges from the new US Hwy. 87 reliver route to 
the McMahon Wrinkle Industrial Airpark, Big Spring, Texas for the  
benefit of its tenants and potential new businesses.  A Performance  
Agreement with the City of Big Spring was entered into in October 2019.  
Final funding was approved by Resolution of City Council in April 2020.   
Construction began in late April 2020 with estimated completion by 2020 
year end.  This project is engineered by TGB Group and the contractor is 
Shackelford Construction. 



Coach and consult with business people in managing, operating, 
and financing small businesses at no cost to Howard County  
residents.  From October 2019-Current Leading EDG has  
meet with 16 clients, 10 of those were new clients.  
 

Startup Businesses 
Talk through details of the business idea 
Work up financial projections 
Walk through the steps of opening a business in Texas: 
Secretary of State, County Clerk, State Comptroller, 
IRS, Texas Workforce Commission, Permits and Licensing 
Provide market research and demographic studies 
Educate on financial management tools 
Educate on sales and marketing strategy 
Educate on available loan programs and HUB certification 
 
Existing Businesses 
Accounting systems 
Non disclosure agreements 
Help set pricing 
Sales and marketing plans 
Launch new products 
Business plan and financial projections 
for lenders 
Valuation of the business 
Steps to bid on government contracts 
Set up online business 
Help build proposals for clients to approach EDC for incentives 
 
148 clients have been seen from October 2011-August 2020. 



Spotlight is utilized as a tool to verify  
demographic and economic conditions in our 

community.  This data is specifically used 
when responding to prospect RFI’s and  

providing data to potential businesses wishing 
to locate in our community. 

ENVIRONICS 
ANALYTICS 



ZacTax monitors Sales Tax Revenue by taxpayer, 

industry, geography and compares other cities. 

The EDC uses these reports to monitor the health 

of local business and as a metric to measure  

success of businesses the EDC incentivizes. 



Multimedia 
 
The Big Spring EDC website is very user 
friendly and informational.   

Since the launch of the website many inquiries have been requested.  
During the year from October 2019 to September 2020, the website 
has had 6,104 visits up from last year by 2,104 and  12,062 pages 
viewed up from last year by 2,811. It is very important in this day and 
time to keep up with our ever changing communication technology.  
With this new site Big Spring Economic Development has  
accomplished just that. 
 

Multimedia 
 
The Big Spring EDC keeps our Social  
Network up to date. 

Advantagis offers a full range of GIS services to  
support organizations and local government entities. 
 
This site benefits EDC by helping businesses find  
property and locate owners.   



Big Spring EDC has been publicized in many 
magazines that are not only  
distributed Nationwide but worldwide as 
well.  
• FDI Global 
• Expansion Solutions 
 
Big Spring EDC has been attending 
Tradeshows to promote the EDC 
• Fabtech 
• Plastec 
• IFT 
 
 
Big Spring EDC contracted with Flor Group. 
Flor Group develops and implements         
programs to attract companies which match 
what the  
community offers 
and needs.  

Big Spring EDC now has marketing  
pamphlets and items available. 



Big Spring EDC contracted jointly with the City of Big Spring CVB to create  marketing pieces that tell the 
story of Big Spring and Howard County. 

Neon Cloud Productions gathers artists, creatives, and film-makers together in a fun, fast-paced economic    
development video production company.  Their economic development videos give clients a larger voice and 
meaning than what they could ever see or imagine. They help clients understand what parts of the story is     
non-sense and then guide them to the parts of their story that yields results. Their process gives clients the   
ability to re-organize our information to create an impactful story. 



Photo:  Matt Earhart 


